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of the factory system the capitalist employer had become
the pivotal figure in industry, whose organization he con-
trolled and dominated.
conflict of The effects of the changed status of the workers, now
capital and transformed into a wage-earning class, were momentous.
labotir' The strained relations, which at once developed between em-
ployers and employed, provoked an acute conflict of capital
and labour protracted over many centuries. The funda-
mental divergence of interests was manifested in chronic
disputes over wages. The employer treats wages primarily
as the price paid for a commodity, while to the workman
they are the means of subsistence; and this clash of con-
cepts produces the bitter fruit of industrial strife. The
argument which passed for current coin in the nineteenth
century was familiar in former times : " Cheapness of labour,
and consequently the cheapness of goods, is the only means
to increase their consumption either at home or abroad ",
and so stimulate the demand for labour. Yet the economy
of high wages had not escaped notice in some parts of Eng-
land, where prior to the days of Thomas Brassey 1 it was
discovered that the cost of labour was not to be measured
by the remuneration of labour. Moreover it is significant
to observe that, as in later ages, the cause of industrial
unrest was not low wages alone but also unemployment,
for insecurity with its unsettling reaction on the standard
of life is more demoralizing than poverty. Even in normal
times, apart from commercial crises, irregularity of work was
a recognized trait of the industrial order at least from the
sixteenth century. It was due partly to the ebb and flow
of trade and partly to technical difficulties—the intermittent
supply of yarn in the woollen industry, the deficiency of
water-power in the iron industry, the seasonal demand for
fuel in the coal industry. In short there existed a working
class often poorly remunerated, exposed to the hazards of
unemployment, already largely divorced from the soil, and
frequently working away from their homes. It is therefore
not surprising to find that Dean Tucker, who wrote in the
reign of George II., considered that the relations of master
1 Work and Wages was published in 1872,

